Approved Minutes
December 2, 2011
Ankeny

President Lorenzen called the meeting to order at 1:32 p.m. Roll Call showed the following members were connected: Lorenzen, Steier, McKelvey, Dickel, Stroope, Melville, Paschke, Salmon and Dehmlow.

Motion to approve the agenda from Steier, 2nd by McKelvey, all approved.

There were no minutes to approve from the previous conference call with four members present only. 

The financial reports for the IPOA were presented by Dehmlow for previous month. Dehmlow gave a brief overview of the reports. After discussion, Motion to approve the financial report by Steier, 2nd by McKelvey. All voted in favor of the motion - Financial report approved.

Motion authorizing the Sec.-Treasurer to pay all “Ordinary Monthly Expenses” during 2012. These would include expenses for Professional Services, Phone, Internet Service, Monthly Payroll & taxes, office supplies and postage. These expenses will be reported to the Board by mail or electronically each month following the reporting period.
	Motion By: 	Dickel  2nd  Stroope, all approved. 


Conference:  April 30th and May 1st, Prairie Meadows Hotel
Conference Chairperson Greg Dickel shared information on "Street Crimes" training seminar to be presented by Pat McCarthy. Greg also shared information on hosting the seminar at Prairie Meadows. During discussion, Melville was concerned that some of the speakers for "Street Crimes" may reduce the hours presented during the training. Greg will include this in his negotiations with Street Crimes and intends to have Pat McCarthy as the speaker. After discussion of the location, dates  and seminar topic, the following motions were made.

Stroope motioned that we hold the annual Training Conference at Prairie Meadows in Altoona on April 30th and May 1st with the details to be negotiated by Dickel, 2nd McKelvey. All voted in favor of the motion- approved. Dickel will work on a final contract with Prairie Meadows.

Stroope motioned that we host a 2 day "Street Crimes" training for the conference with the contract to be negotiated by Dickel,  2nd by McKelvey. All in favor of the motion- approved.  The Board set the conference fees at $150 for members of the IPOA and $180 for
 non-members, all attendees must be Certified Officers to attend this training.

Motion authorizing the Sec.-Treasurer to pay all expenses associated with the 2012 Conference to be held in Altoona, Iowa with detailed accounting of each expense to be itemized and reported to the Board in a Post-Conference Report.
Motion By: 	Dickel	 2nd	McKelvey,  all approved.

By-Laws
President Lorenzen requested that we table this until next month's meeting and make it the item of importance for that meeting. All changes must be posted on the web page 45 days before the next conference. Dehmlow advised that we would not be able to get the changes in the next magazine and he would post to the web page upon completion. Steier presented the Board with a Draft copy of the proposed changes to be reviewed prior to the next meeting.

Finance/Membership
Dehmlow presented quotes on Direct Mail and Telephone fundraising options from two companies, both are located in Iowa. Dehmlow presented information on both noting the biggest difference being the IPOA will retain 100% of the funds received by Direct Mail. There would be cost associated with the original mailing and he anticipates mailing just over 7000 letters. This will result in an increase in activity in the Sec.-Treasurers office but Dehmlow believes he can handle it, he would like to mail half with a month between mailings. After considerable discussion on both types of fundraising and the need for the IPOA sustain our income the Board agreed the best option was the Direct Mail. 
Dickel made a motion to approve the quote from Sutherland for printing /  mailing and give Dehmlow the approval to continue working on this option with a target date in March for the first mailing, 2nd by Melville.   All voted in favor of the motion- approved.

We currently have 94 members who have not paid dues for 2011/2012. Dehmlow will address this in the next magazine.

Motion authorizing the Sec.-Treasurer to pay all substantiated Death Benefits during 2012 in the amount of $500. This expense will be reported to the Board by mail or electronically each month following the reporting period.
Motion By:   Steier		 2nd   Stroope,  all approved.

Communications
The deadline for the next magazine is Dec. 9th, this will allow Eric time to finish the layout with plans for early January delivery. President Lorenzen reported that he may have someone that is interested in Ad sales. 

Legislative
Kellie updated the Board on current meetings she has attended on behalf of the association and presented the Board with a list of items to consider for the 2012 Legislative Session. Kellie will continue to provide the Board with weekly updates on legislative activity, the Board requested that Dehmlow post these on our Web Page as he has in the past.

Kellie will be meeting in the next week or two with Lobbyist from the ISSDA and the ISPA to discuss possible dates for a joint reception. The IPOA Board is interested in working with those associations in hosting a joint reception for the Legislators. She will report back to the Board on possible dates, the Board agreed this should be late in January or early February.



The Board then began working on resolutions for tomorrows Joint Public Safety Meeting. Many items were discussed with the following resolutions being approved by the Board.


1. We support the current pension system laws and rules for MFPRSI and IPERS and believe no changes are necessary to ensure a sound and funded system.
2. We oppose any effort to impose or require a sales tax for law enforcement services provided by certified peace officers when those services must be approved by the Chief Officer.
3. We support maintaining the Iowa Law Enforcement Academy and centralized training and full funding for those training activities.
4. We support legislation mandating that all peace officers shall be permitted to carry firearms while on duty.
5. We support Iowa Code Chapter 20 it its current form.
6. We support legislation amending Iowa Code Chapter 719.1 to permit persons who knowingly resist or obstruct a peace officer to be charged if the interference results in bodily injury to a peace officer.
7. We support amendments to the Operating While Intoxicated law to include; increasing the penalty for 5th and subsequent OWI offenses to a Class C felony.
Dehmlow will prepare handouts for tomorrow's meeting on IPOA Letterhead.

Motion to authorize the Sec.-Treasurer to make quarterly payments during 2012 to our Lobbyist, Paschke & Skinner per contract.  This expense will be reported to the Board by mail or electronically each month following the reported expense.
	Motion By: 	Dickel	 2nd	Melville,  all approved.









Old Business:
McKelvey presented information on the IPOA Facebook account. We have had 12 like the page as of today. We will use the Facebook account to refer members to our web page for conference and legislative information. Kellie is willing to post to this account as well.

New Business:
President Lorenzens term on the Drug Control Policy is ending this year, the Board requested that Lorenzen serve another 3 yr term, he is willing to do so.

Captain McKelvey reported on CJIS activity and meetings he has attended. They have a new Director in place and the budget remains an item of concern. There is a need to replace computers in the near future. McKelvey will continue to send out reports to the Board following meetings. 

President Lorenzen requested that each Board Member prepare 2 goals for 2012 that they would like to see implemented. These will be discussed at future meetings.

The Board discussed setting meetings in advance for 2012, it has been difficult for everyone to attend meetings during 2011. The Board does like the use of Conference Calls and would like to continue this practice in 2012 between quarterly meetings where our attendance is requested.

The Insurance Premium for the IACOP&PO will come due in Feb. Motion to authorize payment of the 2012 Insurance Premiums by the  Sec.-Treasurer. This expense will be reported to the Board by mail or electronically following the expenditure.  Last year=$1,978.
      	Motion By: 	Dickel  2nd	McKelvey, all approved.

Discussion Items:
Ted Stroope informed the Board that he would be resigning at the Conference this year. His work schedule and college attendance do not allow him the time necessary to serve on the Board. He wanted the Board to know in advance so they can seek a replacement and have that person approved at the Conference. The Board discussed reaching out to those departments that are not currently represented on the Board.
Stroope requested that Dehmlow post meetings on the web page, he advised this has been done.

Next Meeting - conference call - date to be determined.

Motion to adjourn by Dickel, 2nd by Steier. All voted in favor of the motion. The meeting was closed at 3:57p.m.

Respectfully,

Terry Dehmlow
